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The need for instruments such as TBI has been recognised the world over for initiating
technology led and knowledge driven enterprises. Studies also show that such
mechanisms help not only in the growth of technology based new enterprises but also in
improving their survival rate substantially (from 30 per cent to over 70 per cent). TBIs
also facilitate speedy commercialisation of research outputs.

The TBI of National Science and Technology Entrepreneurship Development Board
(NSTEDB), Dept. of Science and Technology, (DST) provides varied services such as
Market survey/ marketing assistance, Business planning and training, Organising
management/ technical assistance, Assistance in obtaining statutory approvals,
Information dissemination on product ideas/technologies, Syndicating finances,
Arranging legal and IPR services, Using facilities of the Host Institute (HI) at nominal
charges, Work space for a limited period, etc. The TBI besides providing a host of
services to new enterprises (and also to existing SMEs in the region) also facilitates an
atmosphere congenial for their survival and growth. The essential feature of a TBI is that
the tenant companies leave the incubator space within 2-3 years. Their main objectives
are creation of technology based new enterprises, creating value added jobs & services,
facilitating transfer of technology, fostering the entrepreneurial spirit, speedy
commercialisation of R&D output and specialised services to existing SMEs.

The Incubator

Centre for Innovation Incubation and Entrepreneurship (CIIE) is an initiative by [IM
Ahmedabad to promote innovation and entrepreneurship by translating high-tech and
mass-impact innovation in various disciplines of science and engineering into products,
processes and services. CIIE was setup in 2001 with the support of IIMA, Gujarat
Government, and Department of Science and Technology, Government of India. CIIE
facilitates incubation of new enterprises with innovative technologies by providing
physical, technical, intellectual and networking support. Other objectives of CIIE include
research in the area of innovation and entrepreneurship and dissemination of knowledge
through case writing, entrepreneurship clinics, venture conclave etc. The Incubator is
currently supporting a diverse range of technologies in various domains including
aerospace, cleantech, electronics/semiconductor, IT, telecom, medical and social
entrepreneurship. To date CIIE has founded 14 incubate companies and Mantis
Technologies is one of them.
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easuring long distances to reach a travel agency, approaching varied agencies,

spending hours sweating in sultry weather in queues of ticket windows and

eventually tiring out even before one has started on a journey! No way! These
are things of the past. It has become an obsolete tale now. Why spoil beautiful journeys
in trivial titbits when technology is here! The way to do it now is smartly and
conveniently! The world of ground-breaking technologies has bestowed a new
dimension to the travel and tourism industry.

Booking tickets now is just a mouse click away! All the customers need to do is log on to
an online travel portal, a B2C (Business to consumer) website and it's done with the blink
of an eye and at a never before lightning speed!

The Think Tanks

www.travelyaari.com s one of the popular B2C online travel portals in India The website
is the product of the company Mantis Connects. It has been visualized and turned into a
reality by the foursome - Prateek Nigam, Arvind Lama, Rajiv Dhamsania, and Parthasarthi
Sinha. The portal offers travelers real-time booking facility wherein the customers can
not only opt for best bus facility available but also cancel it from any branch/agent
location. There is total transparency in pricing and seat availability so as to avoid any
possibility of double-booking of seats. Customers also have the facility to select their
preferred seats as well. What's more, customers can do it from within the four walls of
their home, office or any other location in the world.

The enduring set up

The idea was the brain child of Rajeev Dhamsania while working with a bus operator. He
pursued the idea of developing a new software and worked hard to turn his dream into a
reality. After sustained and dedicated efforts spanning over months he succeeded in
developing the offline software. Rajeev then got in touch with Prateek Nigam who was
also thinking on the same lines. In 2005 Prateek & Rajeev started working together. The
duo then developed the online software.

It was not until 2007 when the team started taking proper shape when Aurvind Lama
came into the picture as some 2007 pass outs (IIM-A) wanted to start something of their
own and took interest in the project that Prateek and Rajeev were working on. A
thorough study of the business plan was undertaken by Aurvind and Parthasarthi Sinha,



The Talent Pool

The team consisting of Aurvind, his [IM-A
classmate Parthasarathi, IT expert Prateek
and Rajiv with nine years of travel
experience came from diversifying
backgrounds. While Aurvind and
Parthasarathi are from |IM-A, Prateek boasts
of 12 years of technical experience. Rajeev
spent seven years in the travel industry. The
team had carried out its responsibilities
conscientiously to bring the bus operators,
travel agents and travelers on one platform
to simplify the process of booking bus tickets.

The groundwork was quite unproblematic as the team was zealous and determined. The
team knew that they were going to develop something which was uncertain and could
take 10 hrs, 10 days, few months or even more. They failed in their attempts on several
occasions but even Homer sometimes nods’ and nobody in this world is perfect.

Constant endeavours

The trial and error lasted for months and the determined team had the only option to
keep on trying to create the specific and perfect software that they required. The team
with a positive outlook regarded it as a learning process. Though the team was a
neophyte to the specific online software but one fine day their hardship finally paid off,
and they got the desired result.

But wait a second! Rome was not built in a day and there were innumerable other tasks
such as pitching clients, collaborating with operators and agents, image building, etc, to
be completed. The marketing strategies were to follow.

Most of the things worked out with word of mouth publicity. Once Patel Tours & Travels
which is a big player in Gujarat joined hands with Mantis Connects, it was easy for them
to pitch in for other operators like Shreenath, which is another key player in the state.
The strategy revolved around the approach - “to get the lion of the state, get the hold of it
and another will follow soon” as Prateek opines.

The team worked in tandem to get the operators from all across India - Patel in Gujarat,
Shreenath in western part and other operators in Rajasthan. Now the network is widely
extended in Rajasthan, Maharashtra, Delhi, Goa and some parts of Karnataka. Around
20,000 seats are available on the portal for booking. It connects almost 1,000 agents.



The Entrepreneur’s Story

Prateek Nigam was born (in 1976) and brought up in Ratlam, Malwa
district, Madhya Pradesh. He unites with his siblings to form a trio.
His elder brother is with IT while the younger one works with ICICI.

Ultimately destiny is what that matters the most! Hailing from a small
town, with a few English medium schools up to higher secondary
level and also very few government colleges could metamorphose
into a renowned IT professional one day. His father worked with the
Bank of Maharashtra and was transferred to Ahmedabad later. No \
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trumpets are blown when important decisions of our life are made.
Destiny arrives silently. The saying is quite relevant in Prateek’s case. His fate drove him
to Ahmedabad — the education hub.

Schooling was followed by Engineering and MCA from Ahmedabad respectively.
The transitional phase

As an employee one has to work in team and to be in a discipline which is entirely
different from setting up own company. Even after the work pressures like chasing after
the targets, generating sales leads, meeting deadlines and achieving targets employees
are a bit relaxed as they don’t have to be worried about funds generation. Being an
employee was quite a different experience altogether.

While working as an employee, he realized that ‘the job was not for him’. The thought —“I
should do something great, something of my own, whatever it takes” — constantly
nagged him. But action followed much later when Prateek came across someone with
keen interest in softwares like this buzz thing. The software professional later joined him.
The time to say good bye to his job was now.

The goodbye was followed by a roller coaster ride of his entrepreneurial journey.
The seed of thought

Prateek was very much fascinated about the railway softwares available in India which is
a mammoth online software. Prateek aspired to build similar software which was not
easy at all and it took him two and half years to get the desired result at application level.



The Brainwave

He has studied the railway software application for the past 7-8 years and knows its
intricacies. Its near precision, speed and vastness has mesmerized him. Just the click of
the mouse and it is done! “All the operators have different businessologies, they have
different approaches towards their respective businesses”, says Prateek. The task was
to bring them on one platform, which was easier said than done. But the railway software
was the beckoning light at the end of the tunnel.

Persuading clients

Rajeev was familiar with the process in
the industry and knew how this
business works. The well formed team
had experts of specific areas. Rajeev
was running some offline Softwares
there and it was easy for him to
convince the clients to get them online.

The company started off at a very low-
cost including a very outdated,
damaged laptop. But the problems
were never a deterrent for Prateek who
knew that if things are to be
materialized, cutting down on cost and
saving money were the only ways to
survive. Every single penny had to be
spent carefully and strategically.

He works like a Trojan

It was a 24x7 schedule for Prateek. The marketing strategy also included distributing the
software for free.

Facing the Tough Stuff Head on

The journey of entrepreneurship is never easy. Raising seed capital was one of the major
stumbling blocks in the way for the company. To keep the continuous flow of funds was
another Herculean task to achieve. Being a partner he was highly involved in the crust
and core practices of the company and never let his spirit wane. Patience and
perseverance had a miraculous effect before which difficulties disappeared and
obstacles vanished.



Family reaction / \
The family had no background of

entrepreneurship and was reluctant @
to let him get into a venture. Money

was an influential factor in their @
reluctance as it was hard for them

to accept Prateek’s income coming »
down to Rs. 50-60,000 from 30- -
40,000. Convincing and confidence -
building of the family members is =
an ongoing process for him. -

A sense of belongingness

It is his own venture that satisfies \ /
him more than that of a job. “Being
an entrepreneur is a special feeling; it is something that belongs to you, you have to

build on it. It is entirely a different sense of enchantment and contentment that you
experience” says Prateek.

Future prospects

The Company is now working on the probabilities of collaborations as it’s the only way
instead of competing with each other. This is how the team sees it. The scope is not vast
and quite restricted. They are other areas such as cargo modem that the Mantis team is
trying to work out.

Spreading out strategies and tactics

The hotel and airline industry figures on top in the forthcoming expansion plans. The
software developed by Mantis Connects is running in the different offices. The software
is providing entire accounting and entire reservations of its clients. On top of it they also
have the inventory.

Constraints in expansion plans

The major hurdle in rolling out the service in other states is lack of hi-tech infrastructure
to access the internet. Moreover, there is no connectivity in suburbs and small cities. The
access to internet is confined to towns and big cities. The major problem lies in states
such as Madhya Pradesh as there is often a power cut that is prolonged for hours.

After internet the company has included mobiles in its expansion plans. Booking tickets
on mobile is another innovation that the company is planning to move into. Mobile has a
wider reach than the internet. Mobile has managed well to position itself at every nook
and corner of the country. But the process will take some time the company has to




integrate with other OTS. It will be taken up at a later stage as it is more intricate. The
implementation is also pending due to the size of the mobile screen.

Luck vs. Hard work

Success didn’t come like ‘luck by chance’ for Prateek. “Striving for success without hard
work is like trying to reap what you haven® sown. When one lives for a strong purpose,
then hard work isn’t an alternative but it compulsorily becomes a necessity. The daily
attrition gets a person polished”, a very humble Prateek Nigam discloses.

Making it perfect!

Superior quality of the work is what satisfies the customers ultimately. This in turn is the
result of focused target, sincere efforts and dexterous execution of the team.

The company has formed policies to ensure quality of the software solution. The
software is user-friendly in a way it offers its users a facility to make a profile and
regulate it the way they want the application to behave. The business model differs from
operator to operator as everyone is working in a different way.

Globalization makes it smooth

People: India has made tremendous progress in the technology arena and is now among
the top countries of the world. This local techno-preneurization has contributed to the
success a lot. Key customers of the company are the ‘people who travel’. Now people are
more erudite, computer-friendly and net-savvy at the same time.

Internet technology: The network of internet now consists of millions of private and
public, academic, business, and government networks of local to global scope that are
linked by copper wires, fiber-optic cables, wireless connections, and other technologies.
The Internet carries a vast array of information resources and services, most notably the
inter-linked hypertext documents of the World Wide Web (WWW) and the infrastructure
to support electronic mail. Besides it supports popular services such as ecommerce,
electronic transactions, online study and now online ticket booking.



Business Mantra

“Try to fail but don’t fail to try. Hard work and sustained efforts are all you need to stay
in business. Both hard work and working hard are perquisites to success. What one
is doing might be right but one should not just run after what he/she thinks, instead
one should always pay heed to what others are saying “don’t always pay deaf ears to
others because you might sometimes be wrong. And above all believe in yourself and
just do it” — Prateek Nigam offers this advice as his business mantra.

Message to entrepreneurs

Entrepreneurship and job are poles apart. The main difference between an
entrepreneur and an employee is that an entrepreneur has a vision and strong sense
of direction. In an organization, you have to be answerable to your boss. In case of an
entrepreneur, he has to be answerable to his clients, customers and associates, since
they are ultimately the boss. It totally depends on how you actually feel. You have to
do justice to your work. At the end of the day one has to be satisfied, be it job or
entrepreneurship. People who enjoy what they are doing invariably do it well. Create a
purpose for your life, and live it each day. And many of the other success habits like
hard work and working hard will fall into place automatically.

About the company

Mantis Connect, its proprietary software, is a monthly, subscription based online ticketing
platform that helps interstate private bus operators and their agents manage their ticket
inventory online. At present, Mantis Connect connects over 1000+ travel agents to ~ 20,000
live inventory of bus tickets per day. Mantis actively creates its own agent network and also
connects to online travel agents to sell tickets through their B2C portals. In doing so, Mantis
ensures that they are not just a technology provider to their clients, but also is regarded as
an active business partner. With increased emphasis on better roads, bus travel is slated to
grow in India and Mantis Connect is uniquely positioned to tap this market.

Mantis connects people with the India® greatest bus travel possibilities by retailing travel
products and providing distribution and technology solutions for the bus travel industry.
Mantis has developed state of the art global distribution system (called Mantis Connect)
which has turned out to be the lifeline of Western Indian bus industry.

Mantis is making money by retailing of low cost travel products and providing distribution
and technology solutions for the travel industry. For providing distribution and technological
solution Mantis has adopted ASP model and charges monthly rental for the service, and for
retailing of low cost travel product Mantis works on commission.

ASP model: An application service provider (ASP) is a business that provides computer-
based services to customers over a network. Software offered using an ASP model is also
sometimes called On-demand software or software as a service (SaaS). The most limited
sense of this business is that of providing access to a particular application program (such
as customer relationship management) using a standard protocol such as HTTP.



The Business Model

The business model works in close association with the bus operators and travel agents as
well. It takes into account all the measures that are required to be taken to benefit them. It
benefits the Bus Operators in many ways like there is a reduction of cost of ownership
through SAAS model leading to even smaller operators going online, higher revenue through
easier collaboration among operators, agents and online travel agents, better control of
network/business, lesser financial risk by moving from collection regime to online settlement
with agents and better asset utilization through collaborative use during lean seasons. There
are numerous benefits for the travel agents too, for instance, instant booking without the
issues of calling branch office for tickets, transparency of seat availability particularly during
peak seasons, option to become agent of the company to give instant access to live
inventory of a plethora of operators with very little capital block.

It helps the bus operator and agents to work smarter, trim down on operational costs,
generate more revenue, encourage collaboration and build stronger customer relationships.

Software as a Service (SaaS, typically pronounced ®@ass®@is a model of software deployment
whereby a provider licenses an application to customers for use as a service on demand.
SaaS software vendors may host the application on their own web servers or download the
application to the consumer device, disabling it after use or after the on-demand contract
expires.
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Note: The author may have used various references in the preparation of this article. For further details please contact her.

Disclaimer: Articles & information in the e-zine Science Tech Entrepreneur contain views expressed by individual authors or are

taken from various sources. Science Tech Entrepreneur does not own any responsibility for their authenticity.



