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ublic Relations (or PR in short), very simply put, encompasses the techniques and 
processes via which you manage and mould how, when, and in what way you 
communicate your message to a desired audience so as to have maximum impact. 

In order to be able to affect the attitudes, behaviour and perceptions of the audience, it is 
necessary to communicate your message in no unclear 
terms. This is what the challenge of a PR 
professional is. 

In truth Public Relations is an umbrella term that covers a 
wide variety of areas and functions including 
communications, community relations, customer 
relations, consumer affairs, employee relations, industry 
relations, international relations, investor relations, 
issue management, media relations, member relations, 
press agentry promotions, publicity, public affairs, shareholder relations, speech writing, 
and visitor relations. The above definitions give an idea of the range of activities that a 
professional in the industry is supposed to administer. And more importantly show how 
integral PR activities are towards the smooth functioning of any business. It is said that 
good PR can help you; but bad PR can destroy you. 

Constituents of the Industry Vertical 
Clients: Clients are defined as those companies and firms that avail of PR services for a 
particular or a number of reasons. They are thus firms that use these services for overall 
image building or those that that avail them as a necessary accompaniment to marketing 
efforts. There are also others that only realize the need for PR in terms of crises. During 
crises situation PR helps restore stability, and acts as the voice of the companies, 
conveying all matters to the public. 

PR Consultancies/ Companies: The growth of PR industry is both rapid and stable. At 
present the Industry is growing at the healthy rate of about 30% per annum. With in- 
house PR departments found lacking in terms of level and quality of technical and 
professional expertise, a larger number of companies are recognizing the increasingly 
important role of PR agencies. 

The PR services required by a client/company can be attained through: The PR wing of a 
full service agency and a specialized PR consultancy 
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There are two noticeable trends as regards the present and possible future changes; 
one, a large number of Indian players are looking to expand and establish an 
international presence, and two, a large number of global PR firms are looking to acquire 
independent agencies. 

Regulation: In recent past PRCAI was formed to act as an apex body that
represent the professional consultancies in India, at the same time providing a platform, 
a forum for interaction to aid in their interaction with Government, public bodies, 
industry, trade and other associations. 
consultancies that meet the basic criteria set out by the Association.
the Association was a major landmark for the PR industry. It facilitated the setting of 
global benchmarks for the industry, besides providing for a more formalise
professional mechanism in its 
dealings.   

The areas of operation of PRCAI are:
professional codes, consultancy 
management standards, 
networks, international information 
and knowledge sharing with 
referral service, job seek, 
papers, business support, 
and conferences, education and 
training and research and surveys

Areas of operation 

Marketing PR: All matters ranging from 
the launch of new products, 
repositioning, building interest and 
targeting could come under its 
purview. Building of a corporate image 
and overcoming problems about a specific product would also be a part of its function.
PR can and should be used to complement advertising, and this would ensure greater 
effectiveness of any campaign. This i
the communicating of the message but has the power to generate a favourable response. 

Image Building: A large number of
increasing goodwill towards the 
activities such as internal and external communication strengthen brand and/ or 
organizational equity. PR activities of an organization have now become synonymous 
with an extension of its personality
why many large firms are now recognizing PR as the most important tool in corporate 
image building. PR build, mould and protect an organization’s image.
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cities PR companies 
could also serve as 
an event management 
service provider to 
organize small 
events.     

Crisis Management: 
What starts of as an 
issue, a problem can 
turn into a crisis for 
an organization if not 
handled properly. 
During such 
instances, the 
importance of a team 
carrying out PR 
activities that can 
handle such a crisis cannot be overemphasized. A crisis could be anything- negative 
attention from consumers, shareholders, consumer organizations, government bodies, 
investigation agencies, media professionals, and others.  

Above three operational functions are carried out through: 

1. External Communication: External Communications would encompass 
everything ranging from investor relations and crises communications to 
media relations 

2. Internal Communications: Internal Communications would involve 
managing the company website, internal publications, the company 
intranet, communication on internal projects, events, etc. 

Customers 
The ‘customers’ for lack of a better word of the PR industry are those firms and 
companies that avail of PR services for one or more of the reasons cited above. Thus if 
PR was to be looked upon as a service, then PR agencies and firms can be looked on as 
selling their expertise towards the ends of accompanying marketing efforts, helping with 
a crisis or general image building.  

Establishing Business Activities 
Often a firm believes that the in-house talent within the organization itself is sufficient 
and then all business pertaining to PR takes place within the organization itself. However 
when the in-house departments are found to be lacking the professional expertise, then 
firms approach PR consultancies and ask them to perform the desired functions.  
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Then the kind of business activities that a 
qualified PR firm can undertake is: 

·  Add expertise and specialization 
when needed 

·  Provide a holistic, and sometimes 
important external perspective to a 
business issue/challenge 

·  Experience as regards functions 
such as crisis management and 
reputation management 

·  Operate on a “ as needed”  basis 
·  Provide a coordination of resources 

and thus ensure effective strategic 
planning 

Market Potential 
To understand market potential of the PR industry one has to first accept that in spite a 
larger number of Indian businesses understanding the growing role of PR, the industry is 
however, to this date at a nascent stage. When compared to standards across the world, 
the Indian Public Relations Industry has miles to go. In spite of the ability of Public 
Relations to embrace all facets of management, and its critical role in the effective 
functioning of an organization, PR even today is primarily recognized in its role of crisis 
management. PR is still taken in essence to be the issuing of ‘Press Relations’.  The 
perception of PR hasn’t undergone much change.  

Investment and ROI 
As regards evaluation of the return on how much a firm invests in PR, it is necessary to 
consider two groups or areas; the first being the media or the channel through which the 
message is being communicated, and second, the actual target audience privy to those 
messages.  

As regards the media or the channel analysis, a few parameters need to be considered. 
At the very onset one needs to ascertain whether the message that needs to be delivered 
is error free. Thus each piece of editorial is analyzed and scrutinized. Next up one needs 
to ascertain whether the target audience is being reached effectively. This is done by 
using measures such as circulation, readership, OTS (opportunity to see), and audience 
reach and frequency. This is done keeping as benchmark competitor’s performances. 

As regards the target audience analysis, the major effort in this direction is to ascertain 
whether the efforts and the messages given out are being understood and interpreted 
correctly. This is done by using a host of qualitative techniques and quantitative 
techniques such as attitude surveys, omnibus surveys, opinion polls, panel discussions 
and focus groups. 

 



Resource Requirements and Skill Set 
Requirements 
When choosing an agency a firm normally looks at 
certain resource and skill set requirem
evaluating criteria. To begin with, the firm normally 
looks at aspects such as the agency’s current and 
past clients, the duration of their contract, specific 
experience in the relevant industry, turnover rate of 
personnel and the like. 

It is a common norm for firms to ask for written 
proposals from agencies to attempt and determining 
a fit in terms of the above mentioned standards as well as feasibility of agreement. It is a 
common norm also for agencies to give presentations to prove their wort
expertise in being able to perform desire

At this stage companies evaluate agency’s on how well organized they seem, 
specification of pitch towards needs of organization (as opposed to generic pitch),  

confidence and comfort levels 
focus and use of logic, as well as time and budget considerations. 
Other things evaluated are creative capabilities, responsiveness and 
service orientation, honestly and continuity.

Most importantly, for an agency to b
understands clearly and fully the company’s objectives. It is only 
then that a certain confidence can be granted in terms of how much 
importance they will give the company’s account. 

Key Industry Trends and Future Perspec
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demands by clients. Public relation agencies can now be expected to perform 
unconventional functions unknown to them before
training to corporate identity restructuring.

Future Perspective: PR in India though still at a rudimentary stage in its life cycle is 
accepted to be stable. The growth rate is healthy at an average of about 30 per cent per 
annum. And thus most will agree that this le
industry. This credibility is what in turn paves the way for consolidation, most certainly a 
key growth driver. This trend has already been observed, larger firms acquiring smaller 
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the industry is maturing at a phenomenal rate and everyone is trying to claim their piece 
of the pie.  

In the future it is probable that as demand for PR professionals increase, their role will 
change, PR functions would become more knowledge intensive. Also consolidation and 
expansion will see a large amount of Indian talent becoming worldwide names, and PR 
agencies seen as an outsourcing hub for International counterparts.  

It is now of interest to look at two emerging phenomenon in the world today. One, the 
concept of a unified global market does not seem very far away. Rapid advancements in 
information and telecommunication technologies are paving the way for greater 
efficiencies in production, for the world to come together as one. 

It is from this increasing efficiency that capacity utilization of resources is now a 
possibility. The same amount of resources now yields a far greater output than before. 
And this is the major concern for organizations around the world today. Most 
organizations are now dedicated to the cause of serving consumer needs and at the 
same time contributing to the natural environment.  

The second phenomenon worthy of mention is the rapid increase in power in the hands 
of Asian economies, India included. India already is, and in a few decades time will be a 
significant force in the global market.  

Thus in the light of the above mentioned, competition will increase manifold. Competition 
will now be there not only for the existing market, but for emerging markets as well.  The 
value of individual judgement will be recognized. This judgement is greatly influenced by 
the mass media. Thus their needs be someone that can act differently in consonance 
with changing tends. There needs to be someone who can take the responsibility of 
information dissemination. 

This is where PR professionals come in; PR will, therefore, be seen as a mandate, a 
requisite for every organization wishing to flourish. 

Business Profile of Public Relations  

Prepared by Mudra Institute of Communication Ahmedabad (MICA) 

For Department of Science & Technology (DST), Technology Bhawan, New 
Mehrauli Road, New Delhi – 16 

Note: Various references have been used in the preparation of this profile. For further details please contact the Institute. 

Disclaimer: Articles & information in the e-zine Science Tech Entrepreneur contain views expressed by individual authors or are 
taken from various sources Science Tech Entrepreneur does not own any responsibility for their authenticity.  


